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In reply refer to Initials and No. Op—10 Hu
Navy DEPARTMENT,
OFFICE OF THE CHIEF OF NAVAL OPERATIONS,
Washington, 17 October 1941.

Dear KiMMEL: Things have been popping here for the last twenty-four hours
but from our despatches you know about all that we do.

Personally I do not believe the Japs are going to sail into us and the message
I sent you merely stated the “possibility’ ; in fact I tempered the message handed
to me considerably. Perhaps I am wrong, but I hope not. In any case after
long pow-wows in the White House it was felt we should be on guard, at least
until something indicates the trend.

If I recall correctly I wrote you or Tommie Hart a forecast of the fall of the
Japanese Cabinet a couple of weeks ago after my long conference with Nomura
and gave the dope as I saw it.

You will also recall in an earlier letter when War Plans was forecasting a
Japanese attack on Siberia in Aungust, I said my own judgment was that they
would make no move in that direction until the Russian situation showed a
definite trend. I think this whole thing works up together.

With regard to merchant shipping it seemed an appropriate time to get the
reins in our hands and get our routing of them going. In other words, take the
rap now from the Hill and the Press and all the knockers, so that if and when
it becomes an actual necessity to do it, it will be working smoothly.

We shall continue to strive to maintain the status quo in the Pacificc. How
long it can be kept going I don’t know, but the President and Mr. Hull are work-
ing on it.

The stumbling block, of course, is the Chinese incident and personally without
coing into all its ramifications and face-saving and Japanese Army attitude, civil
attitude and Navy attitude, I hardly sce any way around it. I think we could
settle with Nomura in five minutes but the Japanese Army is the stumbling
block. Incidentally, the Chinese also think that they will lick Japan before
they get through and are all for keeping going rather than giving way anywhere.
A nice setup for not sounding the gong.

Kitts was in this morning and I shall have a long talk with him before he
zoes back.

Off hand without going into the “ins” and ‘“outs” I see no reason for your
stopping your normal visits to the Coast. The ships concerned constitute self-
contained task forces. We have left it nup to you and I am just giving you
my.reaction.

We have no other news yet regarding the torpedoing of the KEARNY except
that she was hit and is proceeding slowly to Iceland. She was defiected from
an American escorted convoy to a Canadian escorted convoy which was being
hard pressed. Of course losses are bound to be in order. My hope is that they
can be kept to a minimum with the curve ever favoring our end.

In August for the first time there was a slight net gain in shipping. Our effort,
of course, is to have that confirmed in subsequent months for two reasons—
accelerated shipbuilding and better protection to convoys with results—decreased
sinkings.

I know how you and Admiral Hart must be pleased with the Army increased
air in the Philippines. The Island of Wake is a vital link in this conneetion.
If it is put out of commission it stops Army air reinforcements. I hope we can
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maintain the integrity of these Island bases and push as fast as possible their
completion. You have all the dope that I have on this and know the studies that
are being made for alternate routes.

You will be glad to know that recruiting is still on the increase and I can
assure I have your personnel situation always on my conscience as well as most
every other situation affecting everything afloat.

Keep cheerful !

Sincerely,
BETTY.

Will add a P. S. in the a. m. Want this to make the clipper.—H. R. S.

Admiral H. E. KiauMer, U. S. Navy,

Commander in Chief, U. S. Pacific Fleet,
USS PENNSYLVANIA.
% Postmaster, San Francisco, California.

P. S. Very little news from the Kearny, and we are asking her nothing, feeling
that she will notify us as soon as she can. Radio silence may be essential. All we
do know is that she was torpedoed in the forward fire room and is now making 8
knots. Not a thing on casualities or beyoud the bare facts given above. 1 will
release everything to the press as soon as I cau, so you should know almost as
soon as I do.

Pinky Schuirmann made up an estimate for me yesterday on the Jap cabinet
situation, which sums up my thoughts better than I have been able to set them
down. He and I see very much eye to eye on this. I am enclosing copy of what
he gave me.

Marshall just called up and was anxious that we make some sort of a recon-
naissance so that he could feel assured that on arrival at Wake, a Japanese
raider attack may not be in order on his bombers. I told him that we could
not assure against any such contingency, but that I felt it extremely improbable
and that, while we keep track of Japanese ships so far as we can, a carefully
planned raid on any of these Island carriers in the Pacific might be difficult to
detect. However, we are on guard to the best of our ability, and by advice to
him was not to worry.

He also thought it advisable that I release him at this time from the aerial
photographs I wanted him to get of the mandates, stating that they might be
detected and might complicate the international situation. I agreed, and he
stated that he would endeavor to make them later.

I have nothing else for the moment.

I will send copy of this to Tommy Hart as usual, and I assume also, as usual,
that you will show Bloch.

H. R. S.
In reply refer to Initials and No.

NAvY DEPARTMENT,
OFFICE OF THE CHIEF OF NAVAL OPERATIONS,
Washington, October 17, 19}1.
Memorandum for the C. N, O.

I believe we are inclined to overestimate the importance of changes in the
Japanese Cabinet as indicative of great changes in Japanese political thought or
action.

The plain face is that Japanese politics has been ultimately controlled for years
by the military. Whether or not a policy of peace or a policy of further military
adventuring is pursued is determined by the military based on their estimate as
to whether the time is opportune and what they are able to do, not by what
cabi?et is in power or on diplomatic maneuvering, diplomatic notes or diplomatic
treaties.

Prince Konoye has been Premier and Konoye Cabinets in office for the most
of the last five years. Time and again he and his Foreign Ministers have ex-
pressed disapproval of the acts committed by the Japanese Military, but remedial
action has not been taken.

Konoye was Premier when the attack on China began, he declared Japan’s
policy was to beat China to her knees.

The most that can be claimed for the last Konoye Cabinet is that it may have
restrained the extremists among the military not that it has opposed Japan's
program of expansion by force. When opportunities arise, during the coming
mgnt(llls, which seem favorable to the military for further advance, they will be
seized.
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At the present time the influence of the extremists goes up and down depending
on the course of the war in Russia.

The same bill of goods, regarding the necessity of making some concession to
the “moderates” in order to enable them to cope with the “extremists’” has been
otfered to the United States since the days when Stimson was Secretary of State
and Debuchi Ambassador.

Present reports are that the new cabinet to be formed will be no better and
no worse than the one which has just fallen. Japan may attack Russia, or may
move southward, but in the final analysis this will be determined by the military
on the basis of opportunity, and what they can get away with, not by what cabinet
is in power.

/S/ R. E. SCHUIRMANN.
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